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	SSMO Quality Objectives
	Metrics

	1. Obtain high quality, high quantity science data at minimal cost and risk [3,5]

	Operations anomaly counts

Technical, cost, and schedule performance (MSRs)

Historical performance 

External customer satisfaction 

Data capture statistics 

	2. Emphasize avoiding on-orbit problems by applying pro-actively the execution of mission risk assessment principles [3,5]1
	Operations anomaly counts

Number of mission  risks and risk assessments

Technical, cost, and schedule performance (MSRs)

Historical performance 

External customer satisfaction

Data capture statistics 

	3. Use expert guidance to minimize cost of defining, implementing and sustaining operations [3,4]1
	Technical, cost, and schedule performance (MSRs)

Available guidance packages, sample documents, presentations & templates

	4. Provide a central repository for lessons-learned information for anticipating operational problems and enabling a quick response to them [4]1
	Availability of best practices contained in anomaly databases, and contingency procedures

Program/project support Web site (available guidance packages, sample documents, presentations, & templates)

	5. Minimize the costs of operation by coordinating, defining, and overseeing operational support contracts for GSFC missions [3.4]1
	Procurement times

Dialogues with contractors and GSFC procurement

Related peer awards

Technical, cost, and schedule performance (MSRs)

Historical performance 

External customer satisfaction

	6. Facilitate solving resource problems.[1,2,3]1
	Ratio of Missions to Mission Directors

Percent of full FOT staffing

Availability of ground station support

Technical, cost, and schedule performance (MSRs)

Historical performance 

External customer satisfaction 


� Numbers in Brackets [  ] show links to Code 400’s Quality Objectives found in 400-PG-8730.3.1 Code 400/Flight Programs and Projects Directorate (FPPD) Quality Management System Implementation for FPPD
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